Management - Making peop

H.I'.lﬁ. ement 15 a vast and
lmng field. Broadly,
nnagement can be de-

fined az controlling and/or coordi-
nating the work of other [J-E-ﬂ_plf:- It
may also involve coordinating the
work of various sections or depart-
ments.

Management isan academic dis-
cipline and a profession in its own
right. Managm in this age of rapid
economic, social and technologi-
cal principles of business so that
they can adapl présent methods
and concepts to future develop-
ment.

Management has several spe-
cialized branches such as:

Personnel.
Production.

Finance.

Marketing.
Operational Research,
Health Scn:iccs.
Forestry.

Hural.

Hotel.

Personnel managemeni: This
aspect of management is con-
cerned, broadly, with creating and
maintaining good staff relations at
all levels and with the effective use
of manpower, The work varies a
great deal from one establishment

1 another, depending partly on the

wze and type of organization, and
sartly, on the management's 1dea
of a personnel officer’s responsi-
bilities. Important areas of person-
ncl work are: manpower planning,
industrial legislation and relations;
recruitment;-and traiving.

Production managess are con-
gerned with the direction, coordi-
nation and control of production
processes.  The Franches of pro-
duction managcment include pro-
duction research, development and
design, processdevelopment, spec-

ifications, production and supply
of materials, standardization, in-
spection, testing and guality con-
trol, cost analyses and control, and
work standards and methods.

Finance management deals with
financial policies and execution of
financial programmes. Finance
managers are required for all ty
of organizations. With the fast
expanding scope of the financial
gervices sector in areas of mer-
chant banking, portfolic manage-
ment, lease financing, and equity.
research, management graduates

specializing in finance have many
types of assignments to take up in
various financial institutions, The
nature of responsibilities and their

range differ from organization to
orgafization.

Marketing management is the
function which organizes all those
busincss activitics involved in as-
sessing and converting customer
purchasing power into effective
demand tor a specific product o
sefwce 1o the consumer or uscr.

Marketin ndes a number of
functionssuc .. Ivertising, mar-
ketresearch, merchandising, prod-
uct development and research.

Clperational research means
solving financial and production
problems and forecasting business
sitnations on the basis of racts and
mathematical analysis rather than
on the basis of hunch and business
acumen,

Health services admninistrotion
ar management deals with non-
medical responsibilitics of general
management, ¢oordination and
smonth running of all services pro-

- country.

vided by the stafl of & medical or
health care organization from the
clerk to the consultant, cook to
resident physician, laundry lonors-
ing, ete. It.includes a variety of
work: decision-making based on
up-to-date management technigues
and principles; the planning of fu-
ture requirements (homan and
material); financial forward plan-
ning; as well as responsibility for
the'maintenance of buildings, pur-
chase and control of supplies and
equipment, personnel manapge-
ment, and for the organization of
support servicés such as laundry,
catering, domestic work, and trans-

port.

Individual health service admin-
istrator's functions vary according
o specialist skills and interest as
well as according to the level of
administrative structure al which
they work.

oresiry managentent is the spe-
¢cial lﬂtnh&ﬂ'lpilm. which undertakes
the responsibility of managing for-
estry forest, related systems in the
I"h::sc Forestry manage-
ment experts are trained Lo carry
out research in the aspects of de-
velopment of forestry in the coun-
try through the use of management
and alied technigues and meth-
axds,

i

Rural management is the spe-
cialized function required for rural
enterprises, especially producers’
cooperalives with modern process-
ing units. Rural mapagement ex-
perts can help these units and en-
terpriscs o market consumer
goods.  They also help to set up
roral enterprises, to realize the an-
fapped potential in rural areas of
the country.

Personality Traits

Natural authority. without being
authoritarian; ability o take re-
sponsibility; ability o take deci-
sioms quickly and o stick by them:;
ability to visualize the imphica-

le work

tions dnd mmsm}umms of actions
and decisions; efficiency; organiz-
ing ability; tact: diplomacy: ana-

'I],-ru-:::ul brain; communicative abil-

ity with people at all levels of
education and intelligence; will-
ingness to listen and consider col-
leagues’ opinions; initiative: self-
confidence; and awareness of, and
interestin, social technolagical and
economic developments.

These general traits are impor-
tant for all arcas of management.
Certain traits may be relatively
more important for one branch than

for another,
Personnel managers alsonesd to

have a good memory for names
and faces; a lack of prejudice for
caste, ereed, race, and religion; a
sense of humour; an interest in,
and understanding of, problems of
peaple of all types; an interest in
business mansgement and labour
relations; detachment: and abihiy
1o gain confidence and respect of
people of all types and from all
backgrounds,  (Tobe Continued)



