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INVESTING IN HR

DEVELOPMENT

The priorities in business development are evolving and in the
midst of this gradual change, Business Today examines the status

quo of HR development in Malaysia.
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Wirh SMR Technologies Derhad's (SMRET)
loiar year olld esmblishment and 25 yeams histo

ry In the HE field, it has since been unrivalled

in it nnovative producs b enhance and poo-
mede HE development. SMET pioneers in
competency-based HR services and solutions
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| tioes of people development and munagemem
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“Being niche and looused wves us the world

class abdlity o grow in the global arena
goim bovond paying people by the hour, we
e ook at stremgihs and mlents and trnsk-
g them into performance,” says D Palan

GOVERNMENT'S SUPPORT

The more impoant question fo be ashed by
Cofporate enbites, says D Palan, is to cxam-
ime whether thetr deployment and <I|_-n.r.".<_|p
ment of key stmtegic HR clements are pro-
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It has since offered fnancial encouragement
for busineises 1o invest in their employees
winlls allocied hands and g% retums on HR
lIL"-i."i:'F:-I:In.‘rI’: expeiditine

SMHs (small and medium-sizcd businesees)
that send thelr emplovecs for conrses at any
appoinied iraining providers Hssod with SMITHFC
4l amd Medium Industies Develogment
Conrporatkon), is eligible for 2 50% tndning grant
In adidition, the remaining costs can be claimed
throuegh ihe HE Deevidopament Fumad (HEDHTD i
the company s registened with the HE
Dhevaderpersene Bosrd (HRDE),

“The government i progressive about HR
management and development and thene is

tremendous cmphasts om this. It notes that the
people ane ready for this change,” says Lim
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Even with the government's encourmge-
menl and emphasis on the subject matter,
the initiative hes vetl o have ;prku.lul
imprressively (o the SMBs, o vigal componeEnt
I the Malaysian economy

D, Palan expdains the mature and mindset
al SMHa are potably under wreat financial and
resouree comstrains and adds, “working under
these pressuanes, anything intangible will jus
fall bower in priosity.”

However, the awareness on e significance
of HE inwestment has groswn by trermencdons
prapamions due o dircal cormelation 10 new
husimess pemspectives. Lim noles, the bevel of
understanding of SMBs and the people mun-
mingg them are gradually substiomed by o gen
eratlon trined with the knowledge and need
for automated and competency-based business
pProCesied, a5 essential munagement ool
Regilar retranning of cmplojess 18 inpenitive
In roday corporate world,

SUCCESSION PLANNING
As the pressing regand for succession planning
in busisses funher encounRies OEANECHIOMS
1 ifvesl in s employees, oppomunities and the
potential o develop poeople on a life kg hasis
are neore profound now than ever befone

Succession nmmagenent s operiod through
developing managers an all bevels, roguining
leadership skills and subsantial management
tdent 1o be dictated as an everall organisationa]
aruticgy. HR investment integrates sucoession
management with secnudting, seleation, foention
and development sy=acms i place

Additiomally, rewemtion of knovdedge which
is vested in cmplovees, appeals for a greaer
need o invest in the deploymem of resounces
In corporate companies, Individwal positions
within organisations regquire constant develop-
mer and visible carcer paths o entloc
cmplovees to remain Ir uldmately resuls in
knowledge retention, securkng valuabbe TR

If performance modules do not display or
encountge individuals to panicipate in the
company’s scli-development systems avail-
able, it threarens v
Investment in HE de
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other developing coun
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| be confidently in the wp 20 percentile, Dr,
Palan observes

THE MALAYSLAN HR PRACTISE

There have been many anempis W generabise
and compare HR management siyles from dif-
fereni regions of the globe (o vadous mces
and even religions. Malaysia is not exempied
from such stereoypes. Having the privikepe of
spending most of his life in the US and
Ewrops, D, Palan is able w identify and share
his views on the .\!.l].lpun HE practioe aml
nunagement syle

e think about work too much,” e relates
amugingly. The locl management \.|1_,!....- s

characterized by &5 work ethics with extensive
amount of time dedicatied we the job, =W
think abow it =0 much that we have bost the
an of conversation and relaxation

However it i cxactly the improper work
life halunce, whidch makes Maluysia strive in its
tracke and economy

W ame very cost-fomcacionns o this resubis
im good production,” Loe remarks

All things conaidered displays that investmenl
in people dovs mdeed add vabhse 1o corposate
businesies and slareholder. HE development
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With refer-
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good HR
practice
and devel-
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comparable to
other develop-
ing countries
and is deemed
to be confident-
Iy in the top 20
percentile,

Lo The government s
progressive about HR
maragemend and devel
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